
Nu börjar vi med barnen!

Let’s start with the children!

Future scenario:

Proactive and promotional systems 
for children and youths wellbeeing

Matilda Legeby, Project and Design Lead



With the mission to expedite and 

promote the transition to sustainable 

development, with a particular focus on 

the local and regional levels.

Leadership for societal 

transformation, where a key part is 

proactive initiatives.
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Illustration: Karin Petrusson 
Anpassat efter:Hälsofrämjande 

Folkhälsomyndigheten, 2022

The pilot differentiates between prevention and 

promotion - We focus on promotional systems



Protective factors are cumulative

Percentage (%) who responded 'good' or 'very good' to the question 'How do you usually feel?' among 

groups of students (16-19 year olds) with different numbers of protective factors
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Municipal

National actors &
national politics

Building a meandering arena for thriving youth
Individuals, 
children & 
youths 



LOCAL REGIONAL NATIONAL RESEARCH

Building the arena 



The National Board of Health and Welfare 
(Socialstyrelsen)

The Public Health Agency of Sweden 
(Folkhälsomyndigheten)

The Swedish National Agency for Education (Skolverket)

The Swedish Association of Local Authorities and 
Regions (SALAR)

The Swedish Agency for Youth and Civil Society (MUCF) 

The police

Swedish Food Agency

Swedish Arts Council 

Youth 2030
Generation PEP
Rädda Barnen 
Scouterna 
Bara Vanlig 
Fritidsbanken

Samhällskontraktet Västerås, Skultuna



Ånge municipality
Region of 
Västernorrland

Södertälje 
municipality
Region of Stockholm

Säffle, Filipstad and 
Storfors municipality
Region of Värmland

Ljusnarsbergs kommun
Region of Örebro



LOCAL REGIONAL NATIONAL RESEARCH

Explore wellbeing together with 

children and youth initiate local 

experiments 



Ljusnarsberg, Maj 2022



Stockholm, September 2022



Refine and deepen the local 

experiments focus on conditions of 

emergence

LOCAL NATIONAL RESEARCHREGIONAL



Säffle,March 2023



2025

Youth Hub Värmland

Building structures that ensure young people to have 
real influence and can actively participate in decision-
making and development processes.

Current test: Young Mentors



Storfors, Oktober 2023

Local Pilot: Storfors

2023: Challenging one year budgets 

2025: Political and financial governance, aiming 

for long-term promotional work 



Local Pilot: Södertälje
2023: Promoting the wellbeing for children 
youths through positive conversations in 
school

2025: Expanding the conversation tools to 900 
pupis in  High School, Middle School and the 
Adapted School 

Södertälje, March  2023



Ljusnarsberg, October 2023

Local Pilot: Ljusnarsberg

2023: Build a community for youth who thrive

2025: 12 April the 100-year-old Community House  

is re-opened as a space for realizing shared dreams 
for youths and the whole community



nationella aktörer

National actors
Stockholm. mars 2023



Creating dialogues about the future 

scenario: Proactive and promotive 

systems 

LOCAL NATIONAL RESEARCHREGIONAL



Promotive work 
first

with a focus on 

organization and 
economy

From reactive 
interventions to 

promotive systems
focusing on research 

and practice

Act long-term to 
promote  well-being 
focus on systematic 

and sustainable 
practices

Arenas for 
system 

transformation 
focus on methods 

for societal 
change

Stockholm, November 2023



Creating conditions for desirable futures 

Based on the Futures Triangle, developed by 
Sohail Inayatullah

Knowledge & 

evidence
Current evidence and 

knowledge that exact 

influence and shape 

existing agendas

Future Possibilities 
Images of the future, 

dreams, wishes, ideals, 

possibilities existing now 

but in small scale/influence

Logics, rituals, norms, belief systems, world 

views, institutions (regulative, normative, 

cultural). 

Weight of the past

ARENA:
HOLDING

RELATIONSHIP

https://www.emerald.com/insight/content/doi/10.1108/14636680810855991/full/html
https://www.emerald.com/insight/content/doi/10.1108/14636680810855991/full/html


“The positive language for 
growth and faith in the 
metaphors of planting seeds 
are beneficial for the 
understanding of främjande“

/National Coordinator Agenda 2030

The seed library exhibited at 
Southern Sweden Design Days, May 2024



Thank you!
matilda.legeby@kau.se

experiolab.se

kau.se/samhallsnytta Sunflower 
A small seed can make big 

things grow

mailto:karin.petrusson@experiolab.se
http://experiolab.se
http://kau.se/samhallsnytta
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